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New technologies, shifting 
regulations, and rising customer 
expectations mean employees need 
more than a one-time onboarding 
session. They need continuous, 
accessible learning that evolves with 
the business.

In today’s workplace, 
skills expire faster 
than ever. 

That is where online training delivers real ROI. Unlike traditional classroom methods, a cloud-
based learning management system (LMS) gives organizations the ability to train employees 
anytime, anywhere, and track results in real time. The outcome is measurable: better retention, 
higher productivity, reduced compliance risk, and stronger customer relationships.

Companies that make training a strategic priority see 24% higher profit margins than those 
that do not (Association for Talent Development). That margin is a direct reflection of how 
learning fuels business results.

This ebook explores 
five proven ways online 
training drives ROI and 
why prioritizing learning is 
one of the smartest business 
decisions leaders can make.
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Retain Talent  
by Building Career Paths

Turnover is one of the most significant hidden costs for employers. Replacing an employee can 
cost 1.5–2 times their annual salary (SHRM). For mid-sized businesses, even modest turnover 
translates into millions in lost productivity and recruiting spend.

Online training helps stop the churn by showing employees they have a future inside 
the organization. With an LMS, companies can deliver role-specific training, leadership 
development tracks, and personalized learning paths that make growth visible and attainable.

REAL-WORLD IMPACT

A regional construction firm struggled with high turnover among site supervisors. Instead of 
raising wages alone, they launched online leadership tracks through their LMS. Supervisors 
completed training on their own schedules, tracked progress, and prepared for promotions. 
Within 12 months, retention jumped, project delays decreased, and morale improved.

ROI IMPACT

Every employee retained is a direct cost saving, reducing recruiting fees, onboarding time and 
knowledge loss. Online training multiplies that impact by making development scalable and 
accessible across the workforce.

THE DATA

of employees would 
stay longer if their 
company invested 

in their learning and 
development

94%
Companies  

with strong career 
development programs see 

34%
LinkedIn Workplace 

Learning Report
Work 
Institute

higher retention
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Boost Productivity  
and Engagement

When employees lack the right skills, productivity drops. They spend more time 
troubleshooting, duplicating work, or waiting on others for help. Online training solves this 
by delivering just-in-time learning and on-demand access to resources employees need to 
succeed.

Engagement also rises when employees feel supported in their growth. Engaged employees 
are more productive, more innovative, and less likely to leave.

REAL-WORLD IMPACT

A manufacturing company rolled out mobile-enabled safety and equipment training via 
its LMS. Employees could review modules during downtime or right before operating new 
machinery. Productivity rose as workers spent less time troubleshooting equipment and 
more time on production. Engagement surveys showed employees felt more confident and 
supported.

ROI IMPACT

Improved productivity is a multiplier: fewer errors, faster project completion, and more value 
created per employee. Online training ensures productivity gains are consistent across 
locations and teams.

THE DATA Disengaged 
employees cost U.S. 

businesses 

$1.9T

Companies with 
engaged employees 

outperform competitors by 

147%
Gallup, 2023 Gallup

in earnings 
per share 

2

ANNUALLY 
in lost 

productivity 
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Reduce Risk with Compliance 
and Safety Training

Regulated industries like construction, healthcare and manufacturing face high stakes when 
training is not appropriately managed. Compliance failures can result in fines, lawsuits and 
reputational damage.

A cloud-based LMS automates compliance by tracking certifications, issuing reminders, and 
storing audit-ready records. Employees access up-to-date safety and compliance training 
anytime, on any device. This closes gaps before they become liabilities.

REAL-WORLD IMPACT

A regional contractor moved OSHA training online, requiring workers to complete fall 
protection and equipment modules before site access. During a surprise inspection, the 
company provided instant proof of compliance, avoided fines, and saw fewer incidents on 
key projects.

ROI IMPACT

Across industries, effective compliance training reduces risk exposure, prevents fines, lowers 
insurance costs, and improves safety records. The savings from even one avoided penalty or 
incident can outweigh the investment in online training.

THE DATA

per violation,  
per day 

$16,131 

Companies with  
strong compliance 

training see 

46%
U.S. Department  

of Labor, 2024
Brandon  
Hall Group

fewer incidents 

3

OSHA penalties 
can reach 
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Improve Customer 
Experience

Customer loyalty depends on knowledgeable, consistent service. When employees lack 
training on products, policies, or communication skills, customers take notice and leave.

Online training ensures every frontline employee receives the same standards, updated 
content, and customer-service modules. It also enables companies to train customers and 
partners directly, extending expertise beyond internal teams.

REAL-WORLD IMPACT

A software company used its LMS to deliver product knowledge training to both employees 
and end customers. Support call times dropped, customer satisfaction scores improved, and 
upsell opportunities grew as sales teams became more confident in presenting advanced 
features.

ROI IMPACT

Better-trained employees deliver fewer errors and faster resolutions, directly improving 
retention and lifetime customer value. Customer education programs also generate new 
revenue streams.

THE DATA

of customers will leave 
after multiple bad 

experiences and 17% 
after just one 

59%
Companies that  

excel at customer  
experience grow revenues 

4-8%
PwC, Future of  

Customer Experience
Bain & 
Company

above their  
market 
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Fuel Innovation  
and Growth

To stay competitive, organizations must reskill employees quickly and prepare leaders for 
future challenges. Online training makes this possible by delivering scalable programs across 
the workforce, from digital skills to leadership readiness.

An LMS provides the agility to update content, launch new initiatives and ensure employees 
adapt to industry shifts faster than the competition.

REAL-WORLD IMPACT

A healthcare provider rolled out online training on new telehealth technology. Nurses and 
staff completed modules before the platform launched, reducing rollout issues and ensuring 
smooth adoption. The provider gained an innovative advantage in the market, attracting new 
patients and expanding revenue streams.

ROI IMPACT

Every new skill acquired adds capacity for innovation. By developing talent internally, 
organizations reduce hiring costs, strengthen leadership pipelines, and capture new 
opportunities faster.

THE DATA

of executives report 
skill gaps in their 

workforce 

87%
Companies that 

invest in reskilling see 

6x
 

McKinsey
World 
Economic Forum, 
2023

higher revenue 
per employee 
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Quick Self-Check: Are You Unlocking All 5 ROI Wins?

Are you retaining more of your top talent each year?

Are employees more productive and engaged in their work?

Is your compliance training reducing risk and keeping you audit-ready?

Are customers noticing faster, more consistent service?

Is your workforce building the skills needed to drive future growth?

CONCLUSION

Online training is not just an HR initiative. It is a business 
strategy. From reducing turnover and compliance risk to 
improving productivity and customer loyalty, the ROI of 
online training compounds year after year.

With DigitalChalk’s cloud-based LMS, you can deliver 
scalable training that drives measurable business results. 
The smartest investment you will make this year is the one 
that equips your workforce to succeed. Schedule a demo to 
see DigitalChalk in action. 

If you answered yes to most of these,  
you are already capturing the ROI of online training.  

If not, there is significant opportunity ahead.
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